
Project Months 1 2 3 4 5 6 7 8 9 10 11 12
Activities

5.1. Management activities

5.1.1. Preparatory activities

5.1.2. Project management

5.1.3. Reporting

5.1.4. Project promotion

5.2. Technical activities

5.2.1. Assessment of operations and management of the public 
institutions

5.2.2. Social survey (willingness to pay and affordability)

5.2.3. Identification and/or assesment of investment needs

5.2.4. Designing a system of functioning of the public institution from 
legal, organisational and financial point of view 

5.3. Capacity building activities

5.3.1. Identifying CB needs

5.3.2. Study tour

5.3.3. Regional workshops

5.3.4. Public awareness raising

5.3.5. National conference

                  national workshop                                         duration of activity

        interim and final progress reports                                ongoing activity

           regional workshop                                                 
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